Information for workshop facilitators and presenters

Module title

Module 3: Governance and Compliance: Protecting Yourself, Your Research and Your University
Module description

This module examines the context in which research operates and the resultant requirements for ethical research practice. The need to operate within a university-specific framework of governance, responsible research practice and statutory and regulatory requirements is also explored. The module aims to give an understanding of the trust placed in people and in institutions that conduct research and foster an appreciation that robust research requires integrity embodied in a commitment to intellectual honesty and personal responsibility for one's actions. The module covers topics such as the research context, leading ethical research communities, grant holder responsibilities, research integrity, knowledge capture and preservation and major governance issues encountered in research practice. 
Participants 
Experience has shown that workshops with diverse levels of experience, stages in research career and sizes of projects should wherever possible be avoided.

The current version of the Program has not been designed for research students or for early career researcher who are some time away from becoming research leaders.  These individuals should be asked not to participate in the Program.
Module Workshop Description
The aim of the workshop is to complement and supplement but not to duplicate the online material.
Presenters should assume that all participants have read the online material.
The Workshop is planned to begin with a stand-alone presentation Research Governance: (subtitle) Research Integrity and Codes of Conduct: How to add scenery to the roadmap. There will be an assumption that all participants have read the background material of the on–line component and the Australian Code for the Responsible Conduct of Research (the Code), but the presentation will act as a refresher in the workshop. As each university will already offer a session or sessions on Responsibility in Research and may now in addition be planning sessions to introduce the Code, one such session could substitute for the content of the stand-alone presentation.  The second component of the workshop is an interactive session covering the background and issues stemming from the personal consideration of the case study scenarios which are distributed through the module. These open-ended scenarios are expected to lead to some interesting points of view and debate.

Recommended facilitator background and role
This module might be best presented by a facilitator with the required expertise and skills to deliver the introductory lecture and facilitate the workshop discussions. As presenter of the workshop component the facilitator might choose to have an invited panel of discussants, but would be required to act as panel moderator. This panel should include the adviser to research integrity which is a position required of institutions by the Australian Code for the Responsible Conduct of Research. Ideally, the facilitator would be experienced in research practice or in the working of the university’s research office.
Recommended presenters and roles
(Presenters are people who have knowledge/expertise relevant to the workshop. Their role may be substantial or small. They may attend for a component or the whole of the workshop.)

Ideally, if a panel were convened it would have representatives from the university’s grants office, ethics office and compliance office and human resources, together with the adviser to research integrity, and/or member of the university’s research integrity committee.

University-specific context elements to be incorporated in module by the facilitator or panel members.

Workshop program

Duration

Stand-alone presentation: 1h
Interactive Workshop Component: 3h

Aims

To put the Australian Code for the Responsible Conduct of Research in context using national and international experience and some high-profile cases.
To review the activities undertaken in the module and to use small-groups of participants to report back to all participants or a panel on the How would you choose and defend your point of view hypotheticals which are distributed through the on-line Module. 
Learning outcomes

To be comfortable with discussing research compliance and integrity issues and to form opinions on hypothetical situations where compliance and integrity issues are encountered.
Interactive Workshop Overall design

1. Confirmation of each participant’s completion of the guided conversation and the activities and any issues arising
2. Workshop facilitator’s brief overview/review of the module content with focus on the reputational aspects of research practice, particularly aspects of recognising and dealing with unacceptable practice or research misconduct.  Introduction of the Discussant Panel (if convened) and assigning of Module case studies to groups of participants.  Participants could nominate the case study they will consider (up to 3 case studies per group of participants) for break out discussion and report-back to the whole group. Groups can use the Questions for reflection as a basis for discussion or raise further questions. The whole group (and the panel) will consider the case study of Case Study Activity 11: The Engineering “star” at report-back.
3. Break-out – An opportunity for informal networking and with discussion of case studies and preparation of report-back material. Participants in each group may wish to present from various points of view (ie that of the researcher, the institution and other players in the hypothetical scenarios0 Panel members could sit-in on group discussion (45 minutes)
4. Discussion of the critical elements of the module case studies. 

Report back from each group with an interactive discussion. The Questions for reflection for some case studies raise whether research misconduct is involved.  This should be discussed and if possible differences of opinion resolved with the whole group. Slides 5 & 9 of the preceding Research Governance presentation will assist with this discussion. Panel members and all participants will discuss the case study “The Engineering Star”.

5. Discussion of the module checklist to the specific context of the university with participant input.

6. Other matters and Wrap-up. If not already raised a brief discussion of whether the participants wish their activity documents to be critiqued. Possible documents for discussion or for email and return to medunlop@unimelb.edu.au or a nominated university contact are found in:

Topic 1

Activities

Construct a categorised list of MDMT projects for which the Code has implications. 

Topic 3

Activities 

Memo or email to cover conflict of effort

Topic 4

Activities

Outline of the points for use in discussion with local elders

Introductory preamble and coversheet for ethics and clearances

Participant Preparation

Participants are required to have completed the on-line material and associated activities

Administrator Preparation

Include in the workshop notification a reminder to participants to refresh their notes made on the case studies and to bring these notes, made as part of the on-line activities, to the workshop. [Indicate that light refreshments/lunch will be available] 
Plan (time and element)

	Time
	Activity
	Notes (Resources, key messages)

	60 min
	Stand-alone presentation introducing the Australian Code for the Responsible Conduct of Research
	Laptop & data projector

	25 min 
	Interactive Workshop Welcome brief introduction of all participants. Confirmation of Guided Conversation and Activities 
	Laptop & data projector with access to on-line Module

	20 min 
	Facilitator’s overview, introduction of the Panel (if present) and distribution of case studies.
	

	45 min
	Group meeting and preparation for report-back
	Laptop(s), whiteboards or OH transparencies /paper blocks and pens

	60 min
	Group report-back and Panel discussion (if panel included)
	OH projection if using OH transparencies

	20 min
	Discussion of Module Checklist 
	Allow participants to personalize this checklist 

	10 min 
	Other Issues and Wrap-up
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